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BHP BillitonBHP Billiton

Customer Service GroupsCustomer Service Groups
�� AluminumAluminum

�� Base MetalsBase Metals

�� Carbon Steel MaterialsCarbon Steel Materials

�� Energy CoalEnergy Coal

�� Stainless Steel MaterialsStainless Steel Materials

�� PetroleumPetroleum

�� Diamonds & Specialty Diamonds & Specialty 
ProductsProducts

�� MatrixMatrix

Competitors Competitors 
BHP BillitonBHP Billiton $32B sales$32B sales

33,184 employees 33,184 employees 

Rio TintoRio Tinto $19B sales  $19B sales  

31,854 employees31,854 employees

Anglo AmericanAnglo American $33B sales$33B sales

162,000 employees162,000 employees

Companhia Vale do Rio DoceCompanhia Vale do Rio Doce

$19.5B sales 30,538 employees$19.5B sales 30,538 employees

AlcoaAlcoa $30B sales$30B sales

123,000 employees123,000 employees

Financial ResultsFinancial Results

Period Last 6 months of 2006Period Last 6 months of 2006
Profit Increase Profit Increase 

41% to $6.2B41% to $6.2B

EPS Increase EPS Increase 

44%44%

EBIT EBIT 

$9.1B increased 36.9%$9.1B increased 36.9%

EBIT Margins EBIT Margins 

Increased to 47.4%Increased to 47.4%

Dividend Dividend 

$.20 Share 14% annual increase$.20 Share 14% annual increase
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Key FactsKey Facts

Project Pipeline Project Pipeline 

$17.5B $17.5B 

29 Projects29 Projects

Super CycleSuper Cycle

Mr. MarketMr. Market

Share buy backsShare buy backs

$17B since 2004$17B since 2004

16.9% of company 16.9% of company 

sharesshares

Share price Share price 

$53.41$53.41

52 Week High52 Week High
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Financial SnapshotFinancial Snapshot
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Pestel ConclusionsPestel Conclusions

PoliticalPolitical

�� AfricaAfrica

�� Chile 5% TaxChile 5% Tax

EconomicEconomic

�� InflationInflation

�� ChinaChina

SocioSocio--CulturalCultural

�� StakeholdersStakeholders

TechnologyTechnology

�� ExplorationExploration

EnvironmentEnvironment

�� Kyoto ProtocolKyoto Protocol

�� Zero HarmZero Harm

LegalLegal

�� Pilbara RegionPilbara Region

�� ArizonaArizona

Porter 5 ForcesPorter 5 Forces

Bargaining Power of BuyersBargaining Power of Buyers

�� LowLow

Bargaining Power of SuppliersBargaining Power of Suppliers

�� HighHigh

��No SubstitutesNo Substitutes��ShippingShipping

��Parts ShortagesParts Shortages��MaterialsMaterials

��EnergyEnergy��LaborLabor
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Porter 5 ForcesPorter 5 Forces

Threat of New EntrantsThreat of New Entrants

�� Low to ModerateLow to Moderate

Threat of Substitutes Threat of Substitutes 

�� LowLow

Porter 5 ForcesPorter 5 Forces

Rivalry Among Competing SellersRivalry Among Competing Sellers

�� HighHigh

Access to Natural ResourcesAccess to Natural Resources

Mining StaffMining Staff

Transportation InfrastructureTransportation Infrastructure

But, No Pricing ImpactBut, No Pricing Impact

�� Conclusion:Conclusion: The INDUSTRY is ATTRACTIVEThe INDUSTRY is ATTRACTIVE
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Additional Internal IssuesAdditional Internal Issues

Human ResourcesHuman Resources

�� CEOCEO

�� StaffingStaffing

Communications Communications 

�� StakeholdersStakeholders

�� Strategic DriversStrategic Drivers

SWOTSWOT

StrengthsStrengths

�� Diversified AssetsDiversified Assets

�� Superior ReturnsSuperior Returns

�� Customer ServiceCustomer Service

WeaknessesWeaknesses

�� Gross MarginGross Margin

�� CommunicationCommunication

�� StaffingStaffing

Opportunities Opportunities 

�� Project PipelineProject Pipeline

�� Reduce EmissionsReduce Emissions

�� Oil & Gas PortfolioOil & Gas Portfolio

ThreatsThreats

�� Rising CostsRising Costs

�� PoliticalPolitical

�� EconomicEconomic
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Strategic IssuesStrategic Issues

Cost ContainmentCost Containment

�� ProfitabilityProfitability

�� GrowthGrowth

CommunicationCommunication

�� MindshareMindshare

�� PoliticalPolitical

Human ResourcesHuman Resources

�� CostsCosts

�� LeadershipLeadership

�� MessageMessage

SolutionsSolutions

NoNo

M & AM & A

Spin Off Oil & GasSpin Off Oil & Gas

Integrate Supply ChainIntegrate Supply Chain

Diversify AssetsDiversify Assets

YesYes

�� Organic GrowthOrganic Growth

�� Quality ProgramQuality Program

�� New Media New Media 

CommunicationCommunication

�� JV Africa AssetsJV Africa Assets

�� Best Cost Provider Best Cost Provider 
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SolutionsSolutions

StrategyStrategy

�� Organic GrowthOrganic Growth

�� Quality ProgramQuality Program

�� New Media New Media 

CommunicationCommunication

�� JV Africa AssetsJV Africa Assets

�� Best Cost ProviderBest Cost Provider

Timing/CostTiming/Cost

�� Now/ModerateNow/Moderate

�� Now/ModerateNow/Moderate

�� Now/ModerateNow/Moderate

�� Future/SignificantFuture/Significant

�� Future/SignificantFuture/Significant

QuestionsQuestions


